
ELEMENTS OF SUCCESSFULELEMENTS OF SUCCESSFUL 
COMMUNITY INVOLVEMENTCOMMUNITY INVOLVEMENT 

AT SENSITIVE SITESAT SENSITIVE SITES

FACT SHEET 



OutlineOutline

Part I. Background and Technical 
History 

A. Gasoline Investigation 
Presentation 

B. PERC Investigation Presentation 
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Part II. Community Involvement 
Presentation 

A. Site-specific Issues 

B. Skills Exercise 
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Part III - Application 

A. Effects of CI Issues on Technical 
Aspects of the Investigation 

B. Questions and Answers 



Gasoline InvestigationGasoline Investigation



PERC InvestigationPERC Investigation



Community InvolvementCommunity Involvement 
BackgroundBackground 

�� WhiteWhite--collar, educated communitycollar, educated community
�� Primarily AfricanPrimarily African--AmericanAmerican
�� Mixed demographicsMixed demographics



Community InvolvementCommunity Involvement 
BackgroundBackground

�� Issues that divided the community:Issues that divided the community:
1.1. Each block had different concernsEach block had different concerns
2.2. Legal representationLegal representation
3.3. Influence/disagreement associatedInfluence/disagreement associated 

with the local citizen’s groupwith the local citizen’s group 



A Hotbed of VolatileA Hotbed of Volatile 
CircumstancesCircumstances

�� PrePre--existing conflicts with state of MDexisting conflicts with state of MD
�� presence of crosspresence of cross--jurisdictionaljurisdictional 

contaminationcontamination 
�� Contentious relationship with ChevronContentious relationship with Chevron



A Hotbed of VolatileA Hotbed of Volatile 
circumstancescircumstances

�� Issues of trust with EPAIssues of trust with EPA
�� technical complexity of overlappingtechnical complexity of overlapping 

plumesplumes
�� Dual EPA program investigationDual EPA program investigation



A Hotbed of VolatileA Hotbed of Volatile 
CircumstancesCircumstances

�� Process Issues:Process Issues:
1.1. Timely response to citizen’s requestsTimely response to citizen’s requests
2.2. Misconception of Agency’s authorityMisconception of Agency’s authority
3.3. Public participation was not aPublic participation was not a 

requirementrequirement



A Hotbed of VolatileA Hotbed of Volatile 
CircumstancesCircumstances

4.4. Issues with technical protocols andIssues with technical protocols and 
data reviewdata review

5.5. Wanted us to manage MDEWanted us to manage MDE
6.6. Misunderstanding of the processMisunderstanding of the process



Skills PracticeSkills Practice

“Raison“Raison D’etreD’etre
etet

SavoireSavoire Faire”Faire”



Skills PracticeSkills Practice

Perceptual Behavioral AffectsPerceptual Behavioral Affects
(what factors/players are(what factors/players are 

involved?)involved?)



Skills PracticeSkills Practice

RaisonRaison D’etreD’etre == “Reason for Being”“Reason for Being”
(why did it happen? )(why did it happen? )

Things that make you go hmm???Things that make you go hmm???



Skills PracticeSkills Practice

SavoireSavoire FaireFaire == “Know“Know--how”how”
(how do we fix it?)(how do we fix it?)



Skills PracticeSkills Practice

Reoccurring Site Issues:Reoccurring Site Issues:

DDidid FFlorencelorence RReallyeally CCallall AAgaingain LLastast nightnight?? 



Skills PracticeSkills Practice

��DDeceptioneception

�� FFearear

��RRejectionejection



Skills PracticeSkills Practice

�� CCohesionohesion (lacking)(lacking)

�� LLowow Trust/ High FearTrust/ High Fear

�� AAgendasgendas



Skills PracticeSkills Practice

Our Solution:Our Solution:

AAlternatelternate DDisputeispute RResolutionesolution
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